AGENDA
GOVERNMENT STRUCTURE COMMITTEE

Thursday, March 4, 2010
6:30 p.m. Third Floor Conference Room

Call to Order
Roll Call
Pledge of Allegiance
Approval of Minutes
Meeting Attendance and Scheduling
Work Plan Development and possible action on Committee Charge:
a. Examining the currently elected City Attorney position and possible alternatives
including but not limited to a Corporate Council or an appointed City Attorney
b. Examining the currently elected City Clerk position and possible alternatives including
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but not limited to an appointed City Clerk

c. Examining changes to the Common Council including but not limited to the size of the
Common Council, number of voting wards, and other styles of representation such as
at-large members

d. Presenting any new information or recommendations regarding the role of City
Administrator verses Mayor models of city government to the Common Council and
assisting the Strategic Fiscal Planning Committee with its work in this area

e. That the committee research, report and give recommendations on potential changes to
government structure that would result from redistricting such as Council size and
Committee structure.

7. Community Input
8. Adjourn

Committee Members who are unable to attend this meeting are requested to contact
the Committee Chair at 458-1200.
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